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Before | Begin: An Overview of Toshiba

Digital Digital
Products Components
0)
(25%) . Founded 1875 (25%) U.S. Subsidiaries

« $75 B Revenue
(1.6 Trillion Yen FY2011)

. Global 100 ‘
» Japan “Top 10”

* 500+ subsidiaries
» 200,000+ employees

Infrastructure Home

(40%) (10%) * PC, TV, Telecom, Imaging

Toshiba in OC California

» Copiers / Printers
* Semiconductors

* Medical Equipment




Background: The Civilizations of Human History (Arnold Toynbee*)
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Two Countries
Widely Separated
In Space and Culture

* A Study of History, 1934- 1961



An Interesting Point of Commonality

New World Civilizations
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Transfer “Veneer”
Of Western Of Western
Culture Culture

British Colony

Why did Christopher

" Columbus call =
Independence: 1776 Native Americans Independence: 1947
236 years , 65 Years
( y ) tilnd’ansl!? ( )

Where was the U.S. in 18417 Where will India be in 21837




ALOOFNESS

“As the [eighteenth] century drew to a close, a change in the social atmosphere gradually
came about. ... The formation of intimate friendship with Indians ceased... the days of
corrupt Company officials, of ill gotten fortunes, of oppression of ryots [peasants], of
zenanas [part of house for women] and ... illicit sexual connexions, were also the days

when Englishmen were interested in Indian culture, wrote ... verses...and forgathered

... on terms of social equality and personal friendship... The tragedy ...was that in uprooting
the acknowledged evils of corruption he [Cornwallis] upset the social balance without
which mutual understanding was impossible.”

- T.G.P. Spear, The Nabobs: A Study of the Social Life of the English
in Eighteenth Century India (1932)

The unyielding spiritual aloofness of Western-educated Hindu minds had been matched
by an accentuated spiritual aloofness in the souls of the Western rulers with whom the Hindu
intelligentsia had had to do business under the British...(A. J. Toynbee)

Engaging the
Pyramid




The Attractive Powers of Globalization: Common Framework for Business
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 Communication (Internet, English) | an
« Global Financial System / Common IT tools

* Transport: Air Travel & Container Ships

* Behavior Protocols (e.g. Dress Code)

- Emerging Global Culture: CSR

Separation in Space

Much Less Relevant

Separation in Culture
Still Quite Relevant

Shang

Sinic

Buddhist

Far East

_____

,,,,,,,,,,,,,,,,,,,,



